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Introduction
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PRELIMINARY DEFINITIONs (1/2)
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COMPANYCOMPANY::

Economic DefinitionEconomic Definition

A voluntary association formed and organized to carry on a

business.
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business.

Types of companies include sole proprietorship, partnership,

limited liability, corporation, and public limited company.

Juridical DefinitionJuridical Definition

WITHWITH thethe CONTRACTCONTRACT ofof (in)CORPORATION(in)CORPORATION ((AoAAoA),), twotwo oror moremore

SHAREHOLDERsSHAREHOLDERs shareshare TANGIBLE/UNTANGIBLETANGIBLE/UNTANGIBLE ASSETsASSETs forfor

leadingleading anan ECONOMICECONOMIC ENTREPRENEURSHIP,ENTREPRENEURSHIP, finalizedfinalized toto PROFITPROFIT..



PRELIMINARY DEFINITIONs (2/2)
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## CONTENTCONTENT AREAAREA
1 CONTRACT GIURIDICAL

2 SHAREHOLDERs PSYCHOLOGICAL/BEHAVIOURAL
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2 SHAREHOLDERs PSYCHOLOGICAL/BEHAVIOURAL

3 MONEY-HR-ASSETs FINANCIAL/HR

4 MANAGEMENT STRATEGY/MANAGEMENT

5 ENTREPRENEURSHIP ENGINEERING/TECHNICAL/COMMERCIAL

6 PROFIT COMMERCIAL



MANAGEMENT �� LEADERSHIP
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DEFINITIONs (1/3)
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LEADERLEADER::

AA personperson whowho holdsholds aa dominantdominant oror superiorsuperior positionposition withinwithin itsits field,field, andand isis

ableable toto exerciseexercise aa highhigh degreedegree ofof controlcontrol oror influence,influence, overover othersothers..
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LEADERSHIP:LEADERSHIP:

A A mattermatter of QUALITYof QUALITY



DEFINITIONs (2/3)
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MANAGERMANAGER::

AnAn individualindividual whowho isis inin chargecharge ofof aa specificspecific groupgroup ofof tasks,tasks, oror aa certaincertain

subsetsubset ofof aa companycompany..

AA managermanager oftenoften hashas aa staffstaff ofof peoplepeople whowho reportreport toto himhim oror herher..
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AA managermanager oftenoften hashas aa staffstaff ofof peoplepeople whowho reportreport toto himhim oror herher..

MANUSMANUS--AGEREAGERE �� toto HANDLEHANDLE �� MANAGEMENTMANAGEMENT

(Ancient(Ancient Latin)Latin)

�� MANAGEMENTMANAGEMENT ���� RESOURCEsRESOURCEs

MANAGEMENT:MANAGEMENT:

A A mattermatter of of 

QUANTITY & QUANTITY & 

TECHNICALITIEsTECHNICALITIEs



DEFINITIONs (3/3)
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BASICs: main Roles & Tasks of a Manager BASICs: main Roles & Tasks of a Manager 
MManagement operates through five basic functions: planning, organizing, coordinating, 
commanding, and controlling.

• PlanningPlanning: Deciding what needs to happen in the future and generating 

plans for action (deciding in advance � DMP).
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plans for action (deciding in advance � DMP).

• OrganizingOrganizing: Making sure the human and nonhuman resources are put into 

place.

• CoordinatingCoordinating (or staffing): Creating a structure through which an 

organization's goal can be accomplished.

• CommandingCommanding (or leading): Determining what must be done in a situation 

and getting people to do it.

• ControllingControlling: Checking progress against plans.



DEFINITIONs: EFC≠ECN
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EFFICIENCY:EFFICIENCY:

The comparison of what is actually produced or performed with what can be 
achieved with the same consumption of resources
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EFFECTIVENESSEFFECTIVENESS::
The degree to which objectives are achieved and the extent to which 
targeted problems are solved.

�� Effectiveness DOES NOT NEED any reference to COSTs Effectiveness DOES NOT NEED any reference to COSTs –– RESOURCEs RESOURCEs ––
MONEY MONEY –– TIME TIME –– INVESTMENT INVESTMENT –– ROI/ROE/ROAROI/ROE/ROA



PERFORMANCE – EFC��EFN
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FEATUREs:FEATUREs:

1)1) INNOVATORsINNOVATORs
11 22
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2)2) HUMPTYHUMPTY--DUMPTYDUMPTY

3)3) BUGGYBUGGY--WHIPWHIP

4)4) LUDDIEsLUDDIEs

44 33



Main 4 TASKs of a MANAGER
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COORDINATION:COORDINATION:
Managing and Matching Managing and Matching 

Together:Together:
1.1. ResourcesResources

2.2. Timelines & Timelines & ChronoplansChronoplans
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2.2. Timelines & Timelines & ChronoplansChronoplans
3.3. Implementation ofImplementation of

•• Strategic PlansStrategic Plans

•• Operational ProgramsOperational Programs

•• Financial PlansFinancial Plans

4.4. Accomplishment of Company Accomplishment of Company 
ObjectivesObjectives

5.5. Compliance to any kind of Compliance to any kind of 

Internal POLICYInternal POLICY



Mintzberg Taxonomy (1/2)
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MATCHEsMATCHEs

EXPORT MANAGEMENT - PROACTION
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SALES DIRECTION – SALEs Activity

CFO – HRM – Sales DIRECTOR

REACTION – FIXING CURRENT ISSUEs
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LEADING BY EXAMPLE

INTRA COMPANY BUSINESS SALE

VISIONARY VENTURER – POLICY MKR
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CONTROLLER

WONDERING MANAGEMENT

COUNTRY MANAGEMENT/SPEAKER



SKILLs & COMPETENCEs
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Differences in the 
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Differences in the 
possible Enhancement:

• Education

• INTRINSIC Attitudes

• TRAINING

• Learning by Doing

• Learning on the Job

• THINGs as DONE



Management levels/Tresholds
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RELATIONSHIPs:RELATIONSHIPs:

FunctionalFunctional

HierarchicalHierarchical
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Economy of ScopeEconomy of Scope

(the philosophy descends from (the philosophy descends from 
the Organizational Chart of the the Organizational Chart of the 

Company)Company)



MANAGERs’ Typology
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ALLOCATION OF TIME:ALLOCATION OF TIME:

•• SAME TASKSSAME TASKS

•• DIFFERENT PERSPECTIVEsDIFFERENT PERSPECTIVEs
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•• DIFFERENT PERSPECTIVEsDIFFERENT PERSPECTIVEs

••CEO: GRAND STRATEGYCEO: GRAND STRATEGY

•• TOPs: STRATEGYTOPs: STRATEGY
•• MIDDLE: TACTIQUEsMIDDLE: TACTIQUEs

•• PROGRAMs/Operational PlanningPROGRAMs/Operational Planning



Manager’s TIME/TASKs allocation
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IN SHORT:IN SHORT:

1.1. FEEDBACKsFEEDBACKs

2.2. REPORTINGREPORTING

3.3. CONTROLLINGCONTROLLING
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3.3. CONTROLLINGCONTROLLING

4.4. CORRECTINGCORRECTING

BottomBottom--Up:Up:

LEADING (MANAGING/Supporting)LEADING (MANAGING/Supporting)

ORGANIZINGORGANIZING

PLANNINGPLANNING

((�� CEO: STRATEGIC PLANNING)CEO: STRATEGIC PLANNING)



Company’s Main Objective
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VALUE CHAIN MANAGEMENTVALUE CHAIN MANAGEMENT::

PORTER’s Taxonomy:

1.1. Cost SupremacyCost Supremacy
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1.1. Cost SupremacyCost Supremacy

2.2. Unique Selling PropositionUnique Selling Proposition

3.3. Niche’s FOCUSNiche’s FOCUS

4.4. MonopolyMonopoly

5.5. MonopsonyMonopsony



SUMMARY (1/2)
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SUMMARY (2/2)
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MANAGEMENT BAD-STYLEs
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Common Saying:Common Saying:

1.1. Organization’s STYLEOrganization’s STYLE

2.2. Management’s STILEManagement’s STILE

3.3. Company CultureCompany Culture
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3.3. Company CultureCompany Culture
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OPEN DEBATE OPEN DEBATE –– QuestionsQuestions & & AnswersAnswers22


