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Introduction
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Synoptic Overview: SBU most affected
by MANAGEMENT STYLE
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DEFINITIONs (1/3)

ORGANIZATIONORGANIZATION::

A social unit of people that is structured and managed to meet a

need or to pursue collective goals. All organizations have aneed or to pursue collective goals. All organizations have a

management structure that determines relationships between the

different activities and the members, and subdivides and assigns

roles, responsibilities, and authority to carry out different tasks.

Organizations are open systems: they affect and are affected by

their environment.
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DEFINITIONs (2/3)

ORGANIZATIONAL CULTUREORGANIZATIONAL CULTURE::

The values and behaviors that contribute to the unique social and

psychological environment of an organization.psychological environment of an organization.

Organizational culture includes a specific organization's

expectation/goal, experiences, philosophy and values, that hold it

together, and is expressed in its self-image, inner workings,

interactions with the outside world and future expectations.
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DEFINITIONs (3/3)

PERFORMANCEPERFORMANCE::

The accomplishment of a given task measured against preset

known standards of accuracy, completeness, cost and speed.known standards of accuracy, completeness, cost and speed.
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ORGANIZATIONs: DETAILs (1/3)

ORGANIZATIONORGANIZATION

SPECIALIZATIONSPECIALIZATION
•• DIRECTIVE UNITsDIRECTIVE UNITs•• DIRECTIVE UNITsDIRECTIVE UNITs

•• ANCILLARY UNITsANCILLARY UNITs

•• OPERATIONAL UNITsOPERATIONAL UNITs

•• FUNCTINAL UNITsFUNCTINAL UNITs

CONTROL & COORDINATIONCONTROL & COORDINATION
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COMPANY PROPERTYCOMPANY PROPERTY
•• GOVERNANCEGOVERNANCE

•• AUTHORITY & COMMANDAUTHORITY & COMMAND

•• COMMUNICATION formalities/modalitiesCOMMUNICATION formalities/modalities

ORGANIZATIONs: DETAILs (2/3)

•• COMMUNICATION formalities/modalitiesCOMMUNICATION formalities/modalities

•• RELATIONSHIPs RELATIONSHIPs –– INTERFACEs INTERFACEs –– COOPERATIONCOOPERATION

•• TASKs ALLOCATIONTASKs ALLOCATION

•• SPECIALIZED PERSONNEL ENGAMENTSPECIALIZED PERSONNEL ENGAMENT

•• SPECIFIC ObjectivesSPECIFIC Objectives
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COMPANY MANAGEMENTCOMPANY MANAGEMENT
•• STRUCTURAL SETUP & LAYOUTSTRUCTURAL SETUP & LAYOUT

•• DECISIONAL SYSTEMDECISIONAL SYSTEM

•• INFORMATONAL SYSTEMINFORMATONAL SYSTEM

ORGANIZATIONs: DETAILs (3/3)

•• INFORMATONAL SYSTEMINFORMATONAL SYSTEM

COMPANY MANAGEMENTCOMPANY MANAGEMENT

Management companies comprise of experienced managers with

established track records in their respective fields and usually

provide services such as accounting, general administration,

maintenance recruitment and secretarial services.
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ORGANIZATIONAL CHARTs
MAIN TYPEs & PHILOSOPHY
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Horizontal/Vertical MODEL:Horizontal/Vertical MODEL:

Chart’s HEIGHT affects the following Chart’s HEIGHT affects the following 

aspects:aspects:

1.1. COMMANDCOMMAND--CHAINCHAIN

2.2. DELEGATIONs and Power of DELEGATIONs and Power of 
AttorneyAttorney

3.3. Allocation of ResponsibilitiesAllocation of Responsibilities

4.4. Executives’ Management StyleExecutives’ Management Style

5.5. Employees' HABITsEmployees' HABITs
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COMPANY STRUCTUREsCOMPANY STRUCTUREs
1.1. HierarchicalHierarchical

2.2. FunctionalFunctional

3.3. Hierarchical/FunctionalHierarchical/Functional

ORGANIZATIONAL STRUCTUREs (0/9)

3.3. Hierarchical/FunctionalHierarchical/Functional

4.4. GEOGRAPHICALGEOGRAPHICAL

5.5. PRODUCTs FOCUSEDPRODUCTs FOCUSED

6.6. PROJECTs FOCUSEDPROJECTs FOCUSED

7.7. MatricialMatricial StructureStructure

8.8. Divisional StructureDivisional Structure

9.9. Reticular StructureReticular Structure
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ORGANIZATIONAL STRUCTUREs (1/9)
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ORGANIZATIONAL STRUCTUREs (2/9)
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EXAMPLE
ORGANIZATIONAL STRUCTUREs (2/9)
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ORGANIZATIONAL STRUCTUREs (3/9)
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ORGANIZATIONAL STRUCTUREs (4/9)
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EXAMPLE
ORGANIZATIONAL STRUCTUREs (4/9)
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ORGANIZATIONAL STRUCTUREs (5/9)
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SOPHISTICATION
ORGANIZATIONAL STRUCTUREs (5/9)
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ORGANIZATIONAL STRUCTUREs (6/9)
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ORGANIZATIONAL STRUCTUREs (7/9)
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ORGANIZATIONAL STRUCTUREs (8/9)

Session: 11) Managing organizational Structures & Cultures



23

ORGANIZATIONAL STRUCTUREs (9/9)
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GLOBAL SOLUTIONs
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FACTORs AFFECTING
ORGANIZATIONAL CULTURE (1/3)
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FACTORs MANTEINING 
ORGANIZATIONAL CULTURE (2/3)
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FACTORs ENHANCING
ORGANIZATIONAL CULTURE (3/3)
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JOB Modelling
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TYPEs of INTEGRATION
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Industrial Organizational-Psychology

CONTRIBUTIONs:CONTRIBUTIONs:

1.1. PLANNINGPLANNING

2.2. TESTINGTESTING

3.3. TRAININGTRAINING

4.4. IMPROVEMENTIMPROVEMENT

5.5. General PERSPECTIVEGeneral PERSPECTIVE
6.6. PRODUCTIVITYPRODUCTIVITY

7.7. ANALYSISANALYSIS

Session: 11) Managing organizational Structures & Cultures



31

Session: 11) Managing organizational Structures & Cultures



32

Rationality �� Personality
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SUMMARY (1/2)
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SUMMARY (2/2)
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SUMMARY (2/2)
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